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David E. Wilson, CPA
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Fax: (231) 276-7687
Wilson@davidwilsoncpa.com

David E. Wilson, TPA

INDEPENDENT AUCITOR'S REPORT ON INTERNAL CONTROL
OWER FINANCIAL REPCRTING AND ON COMPLIANCE AND GTHER MATTERS BASED ON AN
ALDIT OF FINANCIAL STATEMENTS IN ACCORDANCE WITH GOWERNMENT AUDITING
STANDARDS

Tz the Manistee County 9-1-1/Central Dispatch Board
Manistee, Michigan

We have audited the financial statements of Manistee County 9-1-1/Ceantral Dispatch as of and for the
year ended Sectermber 30, 2008, and have issued our report theraon dated DecembEer 18, 2002, We
canducied cur audit in acserdance with auditing standards generaily accepted in the United States of
America ard the standards applicable ‘o financial audits centained in Sovernment Auditimg Sfandards.

issued by the Compircller Seneral of the United States.

Internai Control Over Financia! Reporting

It ptanning and performing our audit. we considerad Manisiee County 3-1-1/Central Disgatch internal
cantral cver financial reparting as a basis for desigring our auditing procedures for the purpose of
expressing our opinion on the financiai statements, but nat for the purpose of expressing an opinion on

the affectivensss of Manistee County §-1-1/Central Dispaten's internal control over financial reporting.
Accordingly, we do nat express an opinion an the sffectiveness of Manistes County 3-1-1/Cenlral Dispatch

internai contral aver financial reporting.

Qur sonsideration of \nternal control over financial reporting and internal control aver compliance was for
the limited nurpose described in the gpreceding paragraph and would net necessarily identify all
deficiencies in internal contrel that mignt be significant deficiencies or material weaknesses.

A control deficiency exists when the design ar apedation of 3 cenfroi does not ailow maragemsent or
amployees. in the nermal course of gerforming their assignad functions. to prevent or detect
misstaternents on a tdrmely basis . A significant deficiency is a contral deficiency, or combinaticn of control
deficiencies that adversedy affects the entity's ability to initiate, authaorize, record, process. ar regort
financial aata reiiably in accoreance with generally accepted accaunting principies such that there is mare
than a remecte likelihcod that 2 misstatemeant of the antity 8 financial staternants that is more than
inconsequential will not be prevented ¢r detected by the entity’s internal contral.

A material weakness is a significant deficiency. ar cembination of significant deficiencies, that results in
maore than a remote likelikood that @ material misstatement of the nancial statements will not be

preventad or detected by the entity s ‘nternal cantrai,

Qur consideration of the internal cantral sver inancial reporting was for the "rtted purpose described in

the firs: paragraph of this section and would nat necessariy dentify all deficiencias in the ‘aternal centrol
that might ne significant deficiencies and considared ta be material weaknesses. We did not *dentify any
deficiencies in :nternal contron over financial reporting that we consider tc be materfai weaknessas, as

defineq apave.

Memrber of ANCFA
Mambwer of Michigan Assocfatfor of Certiffed Public Accountants



Compliance and Other Matters

As part of obtaining reasonable assurance about whether Manistee County 9-1-1/Central Dhspatch’s
financial statements are free of material misstaternent, we performed tests of its compliance with certain
provisions of laws, regulations, contracts. and grant agreements, noncompliance with which could have &
direct and material ffect on the determination of financial staterment amaounts. However, providing an
opinian on compliance with those provisions was not an cbhjgctive of our audit, and accordingly, we do not
express such an cpinian. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

This report is intended soledy for the information and use of the management. others within the
organization and the Board and is not intended to be and should not be used by anyone other than these

specified parties.

el L e CPR

Interigchen, Ml
December 19, 2002
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David E. Wilson, CPA

3015 M-137
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Interlochen M| 439643 (231 276-7568
David E. Wilson, CPA Fax; {231) 276-7687

INDEPENDENT AUDITOR'S REPORT wilseng@davidwilsoncpa. com

Ta the Manistes Caunty 3-1-1/Central Dispatch Eoard

Manistee. Michigan

We have audited the accompanying financial statements of the governmental aclivities of Manistee County 8-1-
1/Central Dispatch. a compaenent unit of Manistee Caounty, as of and for the year ended Septemnber 30, 2008,
which collectively comprise the Dispatch's basic financial statements as listad in the tabie of contents. These
financial staternents are the responsibility of Manistee County 9-1-1/Central Dispatch management. Our
respansikility s to express opinions on these financal statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards appdcabie to financial audits contained in Sovemment Auditing 3tandards, issued by the
Comptroiler Genaral of the United States. Those standards require that we plan and perform the audit to obtain
reascnable assurance about whether the financial statements are free of matarial misstatament An audit includes
axamining, on a test basis, evidence supporting the ameunts and disclosures :n the financial statements. An audit
aiso includes assessing the accounting principres used and the significant estimates made by management, a5
weill as evaluating the overall financial statement presentation. We belisve that our audit provides a reasonable

tasis for qur opinions,

in aur opinion, the financial statements referred to above present faely, in all material respects. the respective
financial position of the governmental activities. and the aggregate remaining fund information of the Manistee
County 9-1-1/Central Dispatch, as of September 30, 2008, and the respeciive changes in finrancial pesidion, and
cash flows, where applicable, thereof for the year then ended in conformity with accounting principies genearally
accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated December 18, 2008,
on our censideration of the Manistee County 8-1-1/Central Dispatch's internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations. contracts, and grant agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control aver financial
reporting and compliance and the results of that testing. and not to provide ar apinion ¢n the intemal cortroi aver
financial reponing or an campliance, That report is an mtegral part of an audit performed in accordance with
Government Audifing Standards and important far assessing the resuits of our audit,

The management's discussian and analysis and budgetary camparisan infermation on pages § through 8 and 14,
are not a required part of the basic financial statements but are supplementary information required By accounting
princ:ples generally accepted in the United States of America. We have applied certain limited procedures. which
consisted principally of inguiries of management regarding the metheds of measurament and presentation of the
required supplementary information, However, we did not aud® the information and express no opinion on o

Cur audit was conducted for the purpose of farming oginions an the financial staternants that coliectively comprise
the Manistes County 3-1-1/Central Dispatch's basic financial staterments. The intraductary sectian, eombining and
statistical section are presented for purposes of additional anaiysis and are nat a required part of the basic
financial statements. The introductory and statistical sections have not been subjected to the auditing proceduras
applied in the audit of the basic financial statements and. accordingly, we express no amnion an them.

D-VL £ ldoar

Interlochen, Michigan
December 18, 2008

Mamber of AICFA
Membar of Michigen Assagiation of Certifled Bubiic Accouniants



Manistee County 9-1-1/Central Dispatch

Management Discussion and Analysis

This discussion and analysis provides an overview of the Central Dispatch's financial activities for
the fiscal year snded September 30, 2008. Please read it in conjunction with the Central

Dispatch's financial statemeanis.

Financial Highlights:

The Central Dispatch's net assets changed with a 4,56 percent increase attributed 1o
frugal operations.

Using this Annual Report:

This annual report consists of & series of financial statements. The Statement of Net Assets and
the Staterment of Activities provide information about the activities of the Central Dispateh as a
whole and gresent a longer-term view of the Central Dispateh's finances. Fund financial
statements tell how these services were financed in the short-term, as wedl as what remains for
future spending. Fund financial statements also report the Central Dispatch's operations in maore
detail than the government-wide financial statements.

The Fund Financial Statements present a short-term view: they tell us how the taxpayer's
resgurces were spent during the year, as well as how much is available for future spending. Fund
Financial Statements also report the Central Dispatch's operations in more detail than the
Government-Wide Financial Statements by providing information about the Central Dispatch's
mast significant funds. The Fiduciary Fund Statements provide finagncial information about
actwities for which the Central Dispatch acts solely as a trustee ar agent for the benefit of thase
outside of the government,

Reporting the Central Dispatch’s Most Significant Funds:
1. Government Fund Types use modified accrual hasis and include -
The genaraf funds account for fiscal resources in use for general types of operations. The
general fund is a budgeted fund and any fund balances are considered 3s resources available

for use. Revenues are derived primariy from property taxes and state and federal
distributions. grants and other ntergovernmental revenues.

The Central Dispatch as a Whole:

The following table shows a comparison of current and previous year net assets:

Assels 2007 2008
Cash 829,922 1.004 662
Other Current Assets 0 2,706
Capital Assets Net av1.518 313217

Total Assets 1.201.438 1,320,585



Labilities and Met Assets

Liabilities 15,781 80,831
Met Assets 1185657 1,239 744
Total Liabilties and Net Assets 1.201,438 1.320.575

The Central Dispateh's combined net assets increased 9.91% from a year ago - increasing fram
$1,201.438 to $1.320,575.

Governmental Activities:

2007 2008

Revenues

Taxes 0053 792 240

Charge for Services &4 036 114178

Inierest Earnings 22.872 26,137

Miscelaneous 431 42 837
Total Revenus 877.041 875892
Expenditure 816,209 863,309
Transfers 0 0
Excess Revenue 60,784 112,386

The Central Dispatch's real governmental revenues increased by approximately 398.600. This
increase. which represents 11.2 percent was primarily due to increases in mast revenue line
iterns.

The activities sxpenses increased by 546997, or 5.7 percent, due in part to a combination of
increased perscanel and capital costs mitigated by a reduction in maintenance costs.

General Fund Budgetary Highlights:

Cwer the course of the year the Central Dispatch Board was able to maintain the Central Dispatch
departments within their prescribed budgets except for persennel costs,

Capital Asset and Dabt Administration:

Capital Assets
The Central Dispatch made a capital improvernent with the addition of technical eguipment
inciuding new computers, maoniters, and equipment,

Accumulated
Asset Depreciationr  Depreciation
General Fixed Assets
Building 3,000 77 gaE2
Equipment 1,044 981 113,183 737 412
Total General Fixed Assets 1.051.981 113,270 7A8.774

Debt

The Central Dispaich acquired no additional debt in 2008 and has no debt.



Economic Factors and Next Year's Budgets and Rates:

Manisies Central Dispatch's 2008 budget calis for the allocated millage.  With this millage we are
able to fund the majority of services.

General Overview of the Accomplishments of Manistee Central Dispatch in the 2008 Fiscal
Year:

The Central Dispatch finances have been managed vary closely in 2008. This s reflected in an
increase of the General Fund balance. The Central Dispatch is in a very heaithy stale as a whoie.

Contacting the Central Qispatch’s Management:

This financial report is intended to provide our citizens, faxpayers, customers and investors with a
general overview of the Central Dispatch's finances and to show the Central Cispatch's
accountability for the money it receives. |f you have questions about this report or need additional
information, we we!come you te cantact our office at (2313 723-2843



MANISTEE COUNTY 5-1- /CENTRAL DISPATCH

STATEMENT OF NET ASSETS
Septemper 3], 2008

ASSETS
Cash, investments and cash egquivalents
Recevables (net)
Prepaid Experditures
Imternal balances
Imyentgres
Capital Assets, net
Total Assets

LIABILITIES
Accounts payabe
Due to Other Agencies
Nangurrent iabilites {Mate 21!
Duea within one year
Due in greater than gne year
Taotal Liabiiities

MET ASSETS
Rastricted for
Capital projects
Debt Service
irrestricted (deficit)
Total Net Assels

Teotal Liabilities and Net Aszels

$1.004 EB2
v

2,708

a

33207
1,320,675

g0.231
o

0

15,894
96,725

1,223.850

1.223.850

$1,320.575
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MAMIETEE COURNTY 9-1-1/CEMTRAL DISPATCH
Statement o Aclivibes
For Year Endad Seplemper 30, 2005

Program Revenues
Jperat.ng Lazpital MNet (Fxpense) Revenue and
Charges for  Grants and  Grants and  Changes in Me1 Assets
Functiors!Programs Expanses Services  Contribulions Contribidions Primary Goverrment

Primary gaygrnmer
Gevernmertal actividies

Pub:c safety 5804 335 51141758 $42 8257 13451, 320
Limer 113,270 [1%3,270)
Interesl on Long Tenm Dekd | Q
Tetal Gowvermental Achivisie s 921,605 114,474 A2 B3T J [764.580]
Business Type Activilzs
Propnetan Fundgs
Tala: Frimany Government 931,50 114,178 43 457 (4] [TE, B50)
Genaral reverues
Taxes
Propesty Taxes-general FO2 240
Propery Taxes-deki sendice C
Eiate-Shared Revenues W]
Lnessincted investmeni Earnings 26,137
Franchise taxes 0
Miscelanious Q
Transfers ]
Tolal Gerneral Revenues-Spenial ltems and Translers 218,677
Changes i MHel Assels 54,087
Accrued Compensated ADSences 15,594
Mek Assets - Beginning 1 185,85
Me1 Assets - Ending 31,223 850




MAMISTEE COUNTY 3-1-1/CENTRAL DISPATCH
Reconcilgbion of Statment of Revenues and

Statement of Activities

For the Tweive Months Ended September 30, 2008

Met lncomea {'oss) Per Fung Income Staternent $112.3665
Add:
Capital Quttay 54 971
Principal Fayments o
Total Additions S4,971
Subtractions
Depractation 113,270
Tetal Differences (56,299}
Mat Charge in Achivibes 54,087
Reconciation of Governmeanl Funds Balance Sheet
With the Statement of Nel Assets
For the Tweahve Menths Ended September 30, 2003
Fund Batance - Sovernmental Funds 928,537
Capital Assets - Met 313,207
Lang Term Dabt i15.894]

Mat Assets

51223850



MANISTEE COUNTY 9-1-YCENTRAL DISPATCH
Fund Balance Sheeat
As OF Septermber 30, 2008

Gaverrimentat
Fund Type
General
Assels
Cash %1 004 662
Prepaid Exp 32,706
Machinery & Equipment
Total Assets $1,007 368
Liabilities and Fund Balance
Liabilities
Accounts Fayable $28,981
Aceorued Payroll & Tax 51.870
Due to Manistee County
Lang Term Deabt &
Total Liabilities 20 831
Fund Equity
lnvestment in Fixed Assets 0
Fund Balance - Unreserved 928,537
Totat Fund Equity 925,537
Total Lighilities and Fund Balance 31,007 3648

The fpatnates are anintegral part af these Fnangiai Statements




MANISTEE COUNTY 9-1-1fCENTRAL DISPATCH
Combined Statement of Revenues. Expenditures and Changes in Fund Balancs
Al Governmental Fund Types
Far the Twelve Months Ended Septemirer 30, 2008

Governmental
Fund Types
General
Revenues Fund
Taxes 3782 540
Misc Revenue 42 837
Interest Income 26,137
Wirgless 911 114 178
Total Revenues gv5 692
Eernditures
current
Personnel & benefits 835,279
Training 2,088
Electricity 14,652
Repairs & Maintenance 5910
Frofessional Costs 10,845
Admin Fees 18,525
Ingurance 7718
Qffice Supply 3.782
fMaint Contract/Lease 64,705
LUniforms 3,218
Phone/Tower Litiities 41 188
Capital Expenditures 54 971
Fublic Education 425
Contingancy 0
Total Expendituras 863 306
Excess Revenue {(Expenditures) 112,386
Less
Fayment of Long Term Deabt ik
Interest 0
Excess Ravenue (Expenditura) 112,386
Fund Balance - Beginning of Year 814,151
Frigr Period Adjustment to Fund Balance 0
Fund Balance - End of Year 5576,537

The foatnotes arg an ntggral part of these Financ:al Siatements



MANISTEE COUNTY 9-1-1/CENTRAL DISPATCH
Budgeted Statement of Reverues and Expenditures
Geaneral Fund
Far the Twelve Months Erded September 30, 2003

Criginal General Fund
Bugget Budger Actual Varange
Revenuas
Taxes § 850153 3 B8801S3 5 TIZA40 § (A7.A13)
Misc Revenue 42 504 42 800 42 837 KT
terest Income 13,090 13,000 25137 13137
Wirgless 311 75,000 75000 114,178 359,173
Tatal Revenyes 340,653 390 653 47h 692 £14,961)
Expenditures
Current

Personnar & Baneafits 299090 283 300 35,279 (36,279
Training &,000 5,000 2,088 iz
Phone and Towers 42 160 42 160 41 188 a7e
Miscallansous 1 B] 1] 0]
Admin Fees 25,000 25,000 18,525 5475
Elactrical Seriea 149,093 19093 14,652 4. 441
Insurance 13000 13,000 7718 5,282
Office Supply 2,000 g,000 3782 5218
Maint Agreements 76,300 ¥6,300 B84,705 11,595
Fepairs and Maint 10,000 140,000 5735 4,261
Equipment Replacement & Misc 7500 7500 171 7,324
Prefessional Fees 3,700 3,700 10,845 (7,145
Ureforms/Cleaning 3,700 3,700 3218 482
Fubtic Education 1200 1,200 425 775
Capital Expenditures 100,000 166,000 54,871 d5 024
Contingency Fund 75 000 ¥5,000 0 75,000
Total Expenditures Sa0,653 00 BE3 BE3, 306 127,347

Excess Revenue (Expenditures) 0 ] E112,386 2T11% 386




MANISTEE COUNTY 9-1-1/CENTRAL DISPATCH
Staterment of Changes in Fixed Assets
Al Governmental Fund Types
September 30. 2008

Balance Balance
100107 Additions Deletions 09/30/08
ASSETS
Buildings 83,000 30 30 £3,000
Equiprrent 994,020 54,961 0 1,048,987
Tatal 997 020 54 961 { 1.051.981
ACCUMLATED DEPRECIATION
Buildings 885 7 g2
Equipment 524,615 1713183 737 812
Total 3625 504 113,270 50 5738774

Thke ‘ootnotes are an iniegral part of these Fnanc:al Statements
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MANISTEE COUNTY 9-1-1/CENTRAL DISPATCH

Notes to Financial Statements

September 30, 2008

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Reporting Entity

Manistee County 9-1-1/Central Dispatch (311) is a component unit of Manistes County
created ta serve the needs of the 9-1-1/Central dispatch and 911 requirements of the County.
The governing body is the Advisory Board which was designated to provide uniform services
to all area agencies. As such, 8911 is 3 blended campanent unit of Manistes County and
reported a5 3 special revenue fund in the Manistée County financial statements.

The financial staterments of the Manistee Caunty 8-1-1/Central Chepatch do not include any
separately administered organizations that are controlled by or dependent on the Manistee
County 3-1-1/Central Dispatch for financial support. Control or dependences is based on such
iterns as budgetary control, taxing authority, appointment of contralling o governing boards,
and ather criteria as outlined in GASE Staternent #14,

No other arganizations or governmental entities are considerad using these definitions,

B. Basis of Presentation

The accounts of the government are organized and operated on the basis of funds A fund is
an independent fiscal and accounting entity with a self balancing set of accounts, Fund
accounting segregates funds according to their ntended purpose and is used to aid
maragement in demonstrating compliance with finance-related fegal and contractual
provisions. The minimum number of funds are maintained consistent with [egal and
managerial requirements.

During the year ended Sapternber 30. 2002 all Manistee County Agencies converted to GASB
34 as required. As such additional presentations are made for the GASE 34 required
statements and certain areas such as the group of accounts are na lenger prasentad.

The gavernment-wide financial statements repart infarmatian an all of the nonfiduciary
activities of the primary government. The effect of interfund activity has been removed from
these statements. Governmental activities. narmally supported by taxes and
ntergovernmental revenues, are reported separately from business-type activities which rely
significantly an fees and charges for suppart.

The statement of activities demcnstrates the degree direct expenses of a given function or
segment are offset by program revenues, Direct expenses are those that are clearly
igentifiable with a specHic function or segment. Program revenues include: (1) charges to
customers or recipients who purchase, use, or benefit from the goods and services provided
by the various function or segment; and (2) grants and contributions that are restricted tg
mezating the operational or capital reguirements of a particular function or segment. Taxes
and ather items not properly included among program revenues are reported as general
revenue.



Separate financial statements are provided for governmental funds, propretary funds and
fiduciary funds, even though the latter are excluded from the government-wide financial
statements. Major individual governmental funds and major individual enterprise funds are
reparted as separate columns in the fund financial statements.,

Basis of Accounting

Basis of Accounting refers {o how revenue and expenditurés or expenses are recognized in
the account and reported in the financial statements. The basis of accounting. as required
under generally accepted accounting orinciples, varies for each fund.

General. special revenue, debt service, capital projects and trust and agency funds should be
accoumed for using the modified accrual basis of accounting, Under the modified accrual
basis of accounting. revenue is reccgnized in the accounting peried in which it becomes
available and measurable, Expenditures are recognized in the accaunting period in which the
related fund fiability is incurred, if measurable.

Enterprise funds should be aceounted for using the accrual basis of accounting, Under the
accrual basis of accounting, revenue is récagnized in the accounting periad in which it is
garned and becomes measurable. Expenses are recagnized in the accounting period
incurred, if measurabie.

The accounting palicies of Manrstee County 8-1-1/Central Dispatch conform to generally
accepted accounting principles and include the fallowing fund types

1. Government Fund Types use modified accreal basis and inclede -

The general funds account for fiscal rescurces in use for general types of operations. The
general fund !s a budgeted fund and any fund balances are considered as resources available
for use. Rewvenues are derived primarily from property taxes and s{ate and federal
distributions. grants and ather intergovernmental revenues.

The debt service funds account for the accumulation of resources for, and the payment of,
general long-term debt principal and interest recorded in the Genaral Long-Term Debt
Account Group.

Use of Estimates

The precess of preparing financial statements in conformity with generally accepted
accounting principles requires the use of estimates and assumptions regarding certain types
of assets. iabilities, revenues and expenses, Such estimates primarily relate to unsettied
transactians and events as of the date of the financial statements. Accardingly. upon

settlement. actual résults may differ from estimated amounts,

Measurement Focus

The acczounting and reparting treatment applied to a fund is determined by the current
reporting standards of measurement focus, Thus all governmental funds are accounted for
an a financial flow measurement bagis, This means that only current assets and liabilities are
prasented an the Baiance Sheets and operating statements measure increases and
decreases in thess net current assets,

17



F. Budgets

The fund is under formal budgetary control. Budgets shawn in the financial statements are
prepared on a modified accrual basis and consist of those amounts which were approved
dunng the formal budget process and amended by the Manistee County 9-1-1/Central
Dispatch Board.

. Fixed Assets

This includes all assets which are considered of value to the Manistee Caunty 2-1-1/Central
Dispatch. The modified accrual basis makes no provision for the depreciation of these
assets. All assets are valued at cost and GASE 34 makes provision far the depreciation on
the entity wide statements.

H. Long Term Debt

The Central Dispatch paid off the debt to the Manistee County during the fiscal year ending
September 30, 2007 and acquired no additional debt during the fiscal year.

. Property Taxes

Properties are assessed as of December 31 and the related property taxes become a lien the
following July 1 andfor December 31, Real property taxes are collected by the Manistee
County Treasurer and then transferred to the County Manistee County 8-1-1/Central Dispatch
Funds. Any delinquent taxes are also collected by the County Treasurar,

NOTE 2 - BUDGET APPROPRIATIONS

Public Act 821 af 1974, Seclion 18, provides that a local unit shall not incur expenditures in
excess of the amaunt appropriated, Given the amendments actually approved, the bulk of
the excess expenditures are related to the accruals and payables of items patd for or
transfemed in and hence are carried as aither Accounts Payable or Due to Other LInifs in the
Balance Sheet of the General Fund. There were no material violations of the Public Act §2.

NOTE 3 - DEPCSITS WITH FINANCIAL INSTITUTIONS

A, Legal Provisions

Act 20. Public Acts of 1943, as amended by Act 217, Pubiic Acts of 1982, states that the
Manistes County 9-1-1/Central Dispatch. by resolution, may authorize the County Treasurer to
invest surplus funds as follows:

1. In bonds and other direct obligations of the United States or an agency arinstrument of the
United States.

2. In cenificates of deposit, savings accouents, deposit accounts, or depository receipts of 2
bank which .5 a member of the Federal Deposit Insurance Corporation of a savings and loan
association which is a mamber of the Federal Savings and Loan Insurance Corporation or a
credit unign which is insured by the National Credst Union Administration, but anly if the bank,
savings and 'can asscciation. or credit uricn complies with subsection (2.

2. In commercial paper rate at the time of purchase within the three highast classifications
established by not [&33 than twao standard rating services and which matures not more than
270 days after date of purchase. Not mare than 0% of any fund may be invested in

commercial paper at any time.



4. In United States government or federal agency obligation replurehase agreements.
9. In bankers' acceptances of United States banks.

6. In mulual funds compesed of investment vehicles which are legal for direct investment
units of gavernment in Michigan,

NOTE 4 - TYPES OF DEPOSITS AND INVESTMENTS

The Manistee County 3-1-1fCeniral Dispatch has balances of cash insured as follows:

Fer Books Bank Balance
Insured $200.000 200,000
Unirsured 804 652 a04d 562
Total 51,001 662 $1.001 682

NOTE 5 - COMPENSATED ABSENCES

There are compensated absences to the extent that sick pay is accrued and payable upon
refirernent The total accrued and payable for employees of the Manistee County 9-1-1/Cenfral
Cispatch is 515,594,

NOTE & - INVENTQRIES

Mo material parts or supply inventories are maintaned by the Manistee County 9-1-1/Cantral
Dispateh.

NCTE 7 - PENSION PLANS

Manistes County 8-1-1/Central Dispatch's employees participate m the Mansiteg County deferred
compensation plan under Internal Revenue Service Code Section 457, The plan, available ta alt
employees, permits them to defer & portion of their current earmings until the employee’s
termination. retirement, death or unforeseeable emergency.

Under the terms of recent changes to the tax law, specifically the Tax Payer Relief Act of 1587, All
amounts of compensation deferred under the phan, all property and rights purchased with such
armounts. and all income attributable to such amounts, progerty or rights are no longer solely the
praperty and rights of the County and are not sutyject to the claims of general creditors.

Employess rights created under the plan are equivalent to those of general creditors of the board and
anly in an amount equal to the fair market value of the deferred account maintained with respect to
each employes.

Thea plan's assets have been used far 1o purpose other than to pay benefits and administrative ¢osts.

There are no post employment benefits,



NOTE 10 - PAYABLE DUE TO OTHER UMNITS
All payroll is paid by Manistee County and the Manistee County 9-1-1/Central Dispatch is billed for
the payrall by the County. As of year end, $51.870 was payable to the County for payroll expenses
ncureed in 200708,

NOTE 11 - FIXED ASSETS

Al fized assets are based on historical cost for ail assets. Property, plant and equipment is
depreciated using the straight-line method over the following useful lives:

Buildings A0 to G0 years
Building Improvemenis 15 to 30 years
Infrastructure 5to 10 years
Equipment 5 to 30 years

g0
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Cecember 19 2008

Board of Directors
Manistee County 8-1-1/Central Dispatch
Manistee, Michigan 49660

The books and records of the Manistee County 2-1-1/Central Dispatch are adequate
and presentable, This letter is imtended to discuss those areas of management and contral
which can be improved. but which are immaterial when considering the averall finanzial
condition of the Manistee County 9-1-1/Central Dispatch.

Cur Responsibility under Generally Accepted Auditing Standards

Qur responsibility, as described by professional standards. is to plan and perform our
audit to obtain reasonable, but not absolute, assurance that the financial statements are free of
material misstatement and are fairly presented in accordance with general accepted accounting
principles. Because of the concept of reasonable assurance and bacause we did not perform a
detailed examination of all transactions, there is a risk that material errors. irreqularities, or
illegat acts, including fraud and defalcations, may exist and not be detected by us.

As part of our audit, we considered the internal controf structure of the Manistee County
9-1-1/Central Dispatch. Management has the responsibility for adopting seund accounting
policies. for maintaining an adeguate and effective system of accounts, for safequarding assets
and for maintaining the structurs of the internal contral system to help assure the proper
recording of transactions, Qur consideration of the system of internal control was selely for the
purpose of determining our audit procedures and net to provide any assurance concerning such
internal cantrol structure.

Significant Accounting Policies

Management has the respensibility for setection of appropriate accounting policies. In
accordance with the terms of our engagement, we will advise management of the
appropriateness of the accounting policies and their application. The significant accounting
policies used by the Manistes County 8-1-1/Central Dispatch are listed in Note 1. No new
accounting policies were adopted and the application of existing policies was not changed
during the fiscal year. We noted no transactions entered into the Manistee Countdy
8-1-1/Central Dispatch during the year that were both significant and unusual, and of which,
under professional standards. we are required fo inform you, of transactions for which there is a
lack of autharitative guidance or consensus.

Membar ot AICFPA
Member of Michigan Aszociation of Certiiiad Public Accauntapis



Management Judgements and Accounting Estimates

Some accounting estimates are utilized in financial statemeants prepared by
management and are based on management's knowledge and experience about past and
current events and assumptions about future events. Certain accounting estimates are
particularly sensitive because of their significance to the financial statements and because of
the possibility that future events affecting them may differ significantly from those expected.
Qur conclusions reqarding the reasonableness of the estimates are based on reviewing and
testing the histarical data provided by management and using this data to compute the liability.

Significant Audtt Adjustments

Faor purposes of this letter, professional standards define a significant audit adjustmeant
as a proposed correction of the general purpase financial statements that. in our judgment. may
not have been detected except through our auditing procedures. These adjustments may
include those proposed by us but not recorded by the Manistee County 9-1-1/Central Dispatch
that could potentially cause future financial statements to be materially misstated. even though
we have concluded such adjustments are not material to the current financial statements. Cur
audit adjustments, individually and in the aggregate. have a significant effect on the financial
reporting process.

The audit report presents financial statements based on accounting kept by the County
and the management of 911/Central Dispatch. The figures for board approval and budget
management are kept on an offset basis due to the timing of the manthly meeting. Both
systems appear complete and accurate and himing differences are raceable.

The Records of the Manistee County 9-1-1/Centrai Dispatch are well organized. The
Lills are paid timely and the expenses are budgeted and managed in an efficient manner. As
reported in the past. mechanized systern would alleviate the cumbersome manual process
currently used by management.

It is impartant to remember that this is for infermation only and pravided to management
with the sole intent that it can be evaluated with the potential to improve management practices

within the Manistee County 9-1-1/Central Dispatch. Thank you for the opportunity to perform
yaur audit and continue the fine relatianship.

Dolr wleer

David E. Wilsen CPA



